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Financial Management

Our Focus

Balance Financial Management is a full
service back-office consulting company.

We believe strongly in giving back to the
community and abide by an overriding
commitment to integrity, purpose and
leadership. By building strong foundations in
the financial and operational infrastructure
of businesses and nonprofits, we are able to
effectively manage their growth, mitigate
risks and enable future success.

Business is about People
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ee Providing Financial
Peace of Mind

We become the backbone of the companies and
organizations we serve.

We structure financial systems for effective and
results-oriented reporting.

We develop management dashboards to assist in
key business decisions.

We implement strong internal control policies to
mitigate against fraud and increase accuracy.

What We Do

CFO Leadership
& Strategy

Alongside your executive
leadership, we create a
financial infrastructure that
fuels goal achievement.
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Human Resources
& Payroll Support
Services
Take care of your team
with optimized payroll
and HR systems.
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Federal Cost
Accounting
We provide compliance
focused grant management
for revenue maximization
and efficient cost allocation.

Managed
Accounting
Our high-performance
accounting team allows
you to focus on your
company'’s vision.

Visit us at www.balancefm.com

Follow us at ﬂ @



